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Cautionary Statement Regarding Forward-Looking 

Statements and Information

This document includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. 

These forward-looking statements may be identified by words such as “may,” “will,” “expect,” “intend,” “anticipate,” “believe,” 

“estimate,” “plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “if current trends 

continue,” “optimistic,” “forecast” and other similar words. Such statements include, but are not limited to, statements about 

future financial and operating results, the Company’s plans, objectives, estimates, expectations, and intentions, estimates and 

strategies for the future, and other statements that are not historical facts. These forward-looking statements are based on the

Company’s current objectives, beliefs and expectations, and they are subject to significant risks and uncertainties that may 

cause actual results and financial position and timing of certain events to differ materially from the information in the forward-

looking statements. These risks and uncertainties include, but are not limited to, those set forth in the Company’s Annual Report 

on Form 10-K for the year ended December 31, 2018 (especially in Part I, Item 1A, Risk Factors  and Part II, Item 7 

Management’s Discussion and Analysis of Financial Condition and Results of Operations) and in the Company’s other filings with 

the Securities and Exchange Commission (“SEC”), and other risks and uncertainties listed from time to time in the Company’s 

other filings with the SEC.  There may be other factors of which the Company is not currently aware that may affect matters 

discussed in the forward-looking statements and may also cause actual results to differ materially from those discussed. The 

Company does not assume any obligation to publicly update or supplement any forward-looking statement to reflect actual 

results, changes in assumptions or changes in other factors affecting these forward-looking statements other than as required by

law. Any forward-looking statements speak only as of the date hereof or as of the dates indicated in the statements.











Run the Most Reliable Operation in Our History



Enhance the In-Flight Product on the Industry’s 

Most Modern Fleet



Strengthen Consumer Value of Our Global Network

• Uniquely positioned to grow feed at our most profitable hubs, adding high 

margin flying to the network
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Expand Industry Leading Lounge Product
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Achieve Highest LTR Scores in Our History
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Run the Most Reliable Operation in Our History



Create an Environment that Cares for Our Frontline 

Team Members



Become Leaders in Diversity, Inclusion and Equality



Develop and Equip Servant Leaders



Ensure Team Member Workspaces Reflect Our 

Commitment to Their Care

DFW DCA

CLT ORD





• New aircraft, retrofits to our older aircraft and new product innovations have 

transformed our product and driven growth in unit revenue for nine 

consecutive quarters

Execute Against Profitability Improvement Initiatives

• Investments in our product have driven revenue higher



• Expanding on initiatives to drive revenue improvements totaling $3.2 billion 

from 2018 - 2021

Future Revenue Opportunities

Network

Cabin 
standardization

DFW 900

International 
restructure

Segmentation

Basic Economy

Premium 
Economy

Merchandising

Main Cabin 
Extra relaunch

Pre-paid bags

Instant upsell / 
Basic Economy 
buy-up

RM

Load factor gap 
closure

Denied 
boarding 
automation

Big data 
applications

Other

Loyalty 
initiatives

Sales initiatives

Cargo 
initiatives

Approximately $1 billion expected in 2019



• One Airline projects expected to achieve $1.0 billion in run rate cost saving 

efficiencies from 2018 - 2021

• Uniquely positioned to grow feed at our most profitable hubs, adding high 

margin flying to the network

Future Cost Opportunities

Integrated Ops

Aircraft taxi management 
technologies

Hotel booking 
management

Fuel initiatives 

Flight and route planning 
systems

Optimize aircraft 
warranty recoveries

Customer Experience

New airport ramp 
technologies

New cargo operating 
system

New airport overtime 
assignment system

New IROPS voucher 
system

Flight Attendant 
integration

Strategic Planning

Utilize wholly owned pilot 
capacity to insource 
flying

Improved asset/gate 
utilization at hub airports

Fleet simplification

Further shift to dual-
class regional jets

Other

Improve workers’ comp 
case management

Health plan optimization

Hotel procurement 
improvement

Expand direct connect 
technology

$300 million expected in 2019



Meet Key 2019 Financial Objectives

$1.3 billion opportunity 
• Approximately $1 billion in revenue

and $300 million in cost initiatives

TRASM > Industry

CASM ~2%*

Ensure Strong Balance Sheet

EPS growth of ~40%

• Unit Revenue growth expected to 

be better than industry average

• Ex fuel unit costs* expected to 

grow approximately 2%

• Maintain target liquidity of $7 billion,

while reducing debt and returning 

excess cash to shareholders

• Anticipate earnings per share* 

between $5.50 and $7.50

*Excluding special items and the impact of new labor agreements



Nearing the End of Extraordinary Capital Requirements

$5.4B

$4.7B

$3.3B

$2.2B

2014 - 2018 Average 2019E 2020E 2021E Medium term steady state
(approx.)

Total Capex Spending
($ billions)



Why American?

• The industry remains undervalued

• American is best positioned within the industry

- Focused on long-term strategic initiatives for sustainable value creation

- $1.3 billion of 2019 profitability initiatives

- Operational reliability improvement

- Growth opportunities at our most profitable hub airports

- Nearing the end of extraordinary capital requirements



Questions?


