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On Feb, g, Amerbcan Airlines and US
Adr announeed they intend ro combine
to create a premier global ©

transaciion brings signifi
toall of AMRES stakeholders, including
American Eagle, by allowing the new
American o comipere and win againss the
best in the world, Combining American
and US Airways’ complementany High
networks isexpocted w increase elficiency
and chose the nevwork gaps s cach respee-
tive airling, The new American Airlines
v flighes
o 336 destinations in $6 countries and is
expeceed 1o ereste more than 51 billion in
synergics by 2o0s

Thie combi nesd company will recain the
iconic American Airlines brand and will
hawe the scale, breadeh and capabilivies
v compete more cllectively and profic-
abdy inthe glebal markerplace, American
Eagle and US Airways” Fiedmone and
F5A will continue w operate as distinet
entities, providing seambess service o
the new American Abrlines. Amd while
Eagle, the company, will remain separane,
we do expect all regional service for the
wombined carrier w iy under the American
Eaght nam.

As work progresses towand compheting
the rransaction, nothing will inmedi-
arely change at American Eagle, The most
important thing we can do is remain
committed to providing our custo-

will offer more than 6,700 d
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ers with vhe caring, safe and reliable
service they expect.

With the various regulasory, stockhokler
amd court approvals needed, the merger
is expected 1o close in the thind quarer
of rons, While a specific vime frame For
combining the two companies remains
unknown, ofler complex airline mengers

e s

American, US Airways to create a premier global carrier
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have aken up 103 year o pwo e oempene
afver closing. Dverything possible will be
done 1o keep you a8 current and up-to-
e on the Lavest news and developmiens

e will remain steadFast in our business

plamn thiat was desigred v create a sustain:
able and secoessful long-term business,
Our beadership weanvs wop business priogiy

willl be firming up our fleer plan 1o replace
awar small regional jes wich large ones
|‘.||.<r||:u prioricy for all of us will be
DU COsEs Comipelitive. Costs ane
sure by which we and all orher
regional carricrs are judged, They arc a
key Facoor oo us ne

curremily have ing more business
in the Future. G pragness Eaghe las
made over the past vear o make our costs
competitive aml our success in growing
our ground-handling business, we are
well-positioned for the devels i of
a unified regional strmegy for the new
Amserican, By keeplng our focus on these
prioritics, even in vimes of unceraingy,
we will greatly increase our chanoes for
sucoess in the future.

ow is thee gime for us v show the new
American and our compesivors whag we
are made of = a strong, enreprencur-
ial company that can ot only meet and
overcome any challenge, but also take
silvansage of any opportunity this menger
o fers our airline,

Regands,

R

Dan Gareon
President and CEQ
Amerbcan Eaghe Adrlines
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American Eagle will be the safest, most reliable, most successful regional airling in the world,
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The new American is armving
ek e ‘ sovisia, Soeles

Frequently asked merger Q&As

Below are some of the wp mengerrelaced
questions recoinved  froan Eagle employees.
W encourage vou i visil the merger space
an the new fn Far a more compachensive,
aml frequently updated, geestion and answer
section. If you do not see an answer o yosur
question, you may sehmit it on feinet ar o
Eagle Newsgiaacom. Remember: Patbenioe
asid 1 be 4 virtue, So b socuray — 8 least
for us. Wee'ne working s guickly o possible 1o
AmsweT yowr uestions, bur give s some time
i gartber i Latest and greatest information.

What is the plan for Eagle maving lareard?
A5 wark progressos oward completing the
Iransaction, nothing will immediately change
# American Eagle, Each of the regianal cbr-
riers gwrssd By the tad airlings — AMR Cer-
poration’s Amarican Eagle and US Airways
Pradmert and P4 — are expecied 1o conbivue
operating Leparately aHar the menger

Will all eight &f US Alrways Express roglanal
carriars My under the Amarican Eagls livery
and nama?

Eves thaugh the wholly owned regionsl canmi-

ars are expecied fo remain segarabe ontities,
all regesnal carriard fying Tor Ehe new Amari-
can Bfe dapected 15 santually fiy whded (he
Amarican Eagle namo ard Lvery.

Will there B job Loss at Eagle as a resull of
the manger?

I owill ba fame tifo belore we undarsiand
th impact of ik monger, il any, on American
Eagle. Because the current plan is 1o maintain
the three wholly owned regional airbines. as
separate antilies. job changes of losses e
wapie i 1o B vary slagha,

What wnionis] will be representing the Eagle
workgrawps or will there be a vate®

A Amaricea Esgle will not B inbigrateg with
tho US Kireays wholly oenad regaaal canrises
IPSA and Fiodmaont], Eaghe's emsting unkes
and coniracts will remain in place.

What will happes in stalisni whire bsth
Amarican Eagle and US Alrways &r US Airs
ways Express sperate?

Undil the merger closes, nothing will changs at
Amarican Esgle bor bath its llying and ground-

handling services. in the krg term, the meng-
er trarsition team will be developing unified
slralegivs thil will inglude merpen grewnd
handling. The transilion learm wabl l=sk at each
Iocanion B0 geterming what the best L is for
1R v Amarican.

Conts are expected bo be an impartast con-
wadaratiod in tha davelapmienl of this sarsegy.
Given \ha progress Eagle has mass ovar the
Pas1 yoar o make s Cos1s competaive and ils
SUCDESS in growing its ground-handling busi-
nedd, we are well-posstioned far Lhis sirategy
direvlapriant

‘Will Eagle's plan 1o be renamed b impacted?
Mo, Eaghe i slill welting and Looking at new
namad Tor the airlne. With Exprodslel, Shy-
Wirit anad Rupublic ngw Bying under the A -
ican Eagle nama, we = the "orginal™ Eagle
= meed 0 be able bo Betier market and dif=
ferentiate ourselves from cther regional car-
fiers by Guf furfen cuslomend. Qur curmint
cutbemars includa nel only Amarican, bul alse
i Fnainy other canreirs whss wliline our grows
ing ground sparabions businass. H we want to
enpand cwr butimess with clher carriers, on
Ik ground Bnd in the air, hiving & rame 1kt
i nol $0 closely Linkod b American will Ba 1o
our benght

Our leaders wnderstand that renaming and
rebranding ourselws alter all of the hard
work wi pul NG CAENENG Eho SRaat Birling 1By
American Eaglo is taday will ba debhculi dor
some. Howewer, the best path lorward for our
airling and cur employees is growth, and we
believe that renaming s aifling will belter

[pasition us 10 do that.

D Bhe mierger mean divesliture plans ane
o held?

Bafare revisting the 1opic of dessting Eaghe.
the new American must Sevelop a unified view
of e regional sirabegy.

Will 1har MaTger Changs our 1ormer Iravel
agresmant with American that was in place
inthe event Eagle was divested?

dmarican, who owni the fravel policy that
[Engle amploydes anjoy. kas SANI0d 18G4 Slar
tha restrgar, the iravel praaleges fae all om-
ploseas will be evaluated in lght ol the dillers
#nCEs N non-rev travel al American and US
dirways. Dur @xpectation is, =y the averd of &
Hutwni Ebgle drastiture, wi willl ndad b fana-
atiate the continuation of trave] privileges al
fthat bima.

Hesw dows this impact Eagle’s et plan®
Devalaging & comprehantsve st plis for
Amarican Eagle romains our leadership’s
highest priority. Details. regarding the flaet
phan hawe not yet been announced 3% nagalia-
Niong with girersh manulsciuned nd American
Eagle aro acting and aageing

Will the manrger impact Eagle’s pilod recrui-
mant adferts?

Esgle's currenl gbat recretmant alfarts will
aEm i place intludeny taming benutas for
mew pilket and rederra] bonuses lor oosiing
Eagle amployess. How these offorts will avalve
Podt-merger MM 1o be Lesad

Fer mare islernsation on tha manger, plaate filir o the ialsrmation undir the Besdngd “Addiisnal inbarmation ssd whan o find " ind “Clutonary ilalemast rigardng frwand- losking ilabimaents” o8 page 15 of B rewilstise
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