


Certain of the statements contained in this presentation should be considered forward-looking statements within the meaning of the Securities Act, the 
Exchange Act and the Private Securities Litigation Reform Act of 1995. These forward-looking statements may be identified by words such as “may,” “will,” 
“expect,” “intend,” “anticipate,” “believe,” “estimate,” “plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “if 
current trends continue,” “optimistic,” “forecast” and other similar words. Such statements include, but are not limited to, statements about the Company’s 
plans, objectives, expectations, intentions, estimates and strategies for the future, and other statements that are not historical facts. These forward-looking 
statements are based on the Company’s current objectives, beliefs and expectations, and they are subject to significant risks and uncertainties that may 
cause actual results and financial position and timing of certain events to differ materially from the information in the forward-looking statements. These 
risks and uncertainties include, but are not limited to, those set forth herein as well as in the Company’s Quarterly Report on Form 10-Q for the quarter 
ended June 30, 2021 (especially in Part I, Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations and Part II, Item 
1A. Risk Factors), and other risks and uncertainties listed from time to time in the Company’s other filings with the Securities and Exchange Commission. In 
particular, the consequences of the coronavirus outbreak to economic conditions and the travel industry in general and the financial position and operating 
results of the Company in particular have been material, are changing rapidly, and cannot be predicted. Additionally, there may be other factors of which 
the Company is not currently aware that may affect matters discussed in the forward-looking statements and may also cause actual results to differ 
materially from those discussed. The Company does not assume any obligation to publicly update or supplement any forward-looking statement to reflect 
actual results, changes in assumptions or changes in other factors affecting these forward-looking statements other than as required by law. Any forward-
looking statements speak only as of the date hereof or as of the dates indicated in the statement.
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1/ Please refer to the Company's GAAP to non-GAAP reconciliation in the appendix
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1/ On-time arrivals (A14) and completion factor
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1/ Source- Company reports
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1/ Source- Company reports
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Note:  May not recalculate due to rounding.
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•

1/ Total available liquidity is defined as unrestricted cash and marketable securities plus available undrawn revolver capacity and other undrawn facilities. 
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✓
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• Vertical Aerospace

• Announced investment in Vertical Aerospace, a 
leading U.K.-based engineering and aeronautical 
business developing electric vertical takeoff and 
landing aircraft

• Net-zero by 2050

• Committed to develop a science-based target for 
reducing greenhouse gas emissions by 2035, 
supporting existing commitment to reach net-zero 
emissions by 2050

• Agreed to terms to purchase up to 10 million 
gallons of SAF produced by Prometheus Fuels
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Reconciliation of GAAP Financial Information to Non-GAAP Financial Information 

Percent

Increase

Percent

Increase

Reconciliation of Pre-Tax Loss Excluding Net Special Items 2021 2020 (Decrease) 2021 2020 (Decrease)

Pre-tax income (loss) as reported 9$                     (2,659)$              (1,564)$              (5,549)$              

Pre-tax net special items:

   Mainline operating special items, net (1)
(1,288)                (1,494)                (2,996)                (362)                   

   Regional operating special items, net (2)
(167)                   (178)                   (381)                   (85)                    

   Nonoperating special items, net (3) 37                     11                     13                     228                    

Total pre-tax net special items (1,418)                (1,661)                (3,364)                (219)                   

Pre-tax loss excluding net special items (1,409)$              (4,320)$              (67.4%) (4,928)$              (5,768)$              (14.6%)

Calculation of Pre-Tax Margin

Pre-tax income (loss) as reported  $                    9  $             (2,659)  $             (1,564)  $             (5,549)

Total operating revenues as reported  $              7,478  $              1,622  $            11,486  $            10,137 

Pre-tax margin 0.1% (163.9%) (13.6%) (54.7%)

Calculation of Pre-Tax Margin Excluding Net Special Items

Pre-tax loss excluding net special items  $             (1,409)  $             (4,320)  $             (4,928)  $             (5,768)

Total operating revenues as reported  $              7,478  $              1,622  $            11,486  $            10,137 

Pre-tax margin excluding net special items (18.8%) (266.3%) (42.9%) (56.9%)

Reconciliation of Net Loss Excluding Net Special Items

Net income (loss) as reported 19$                    (2,067)$              (1,231)$              (4,308)$              

Net special items:

   Total pre-tax net special items (1), (2), (3) (1,418)                (1,661)                (3,364)                (219)                   

   Net tax effect of net special items 309                    374                    762                    44                     

Net loss excluding net special items (1,090)$              (3,354)$              (67.5%) (3,833)$              (4,483)$              (14.5%)

Reconciliation of Basic and Diluted Loss Per Share Excluding Net Special Items

Net loss excluding net special items (1,090)$              (3,354)$              (3,833)$              (4,483)$              

Shares used for computation (in thousands):

   Basic and diluted 644,123             428,807             639,366             427,260             

Loss per share excluding net special items:

   Basic and diluted (1.69)$                (7.82)$                (6.00)$                (10.49)$              

American Airlines Group Inc. (the Company) sometimes uses financial measures that are derived from the condensed consolidated financial statements but that are not presented in accordance with GAAP to

understand and evaluate its current operating performance and to allow for period-to-period comparisons. The Company believes these non-GAAP financial measures may also provide useful information to

investors and others. These non-GAAP measures may not be comparable to similarly titled non-GAAP measures of other companies, and should be considered in addition to, and not as a substitute for or

superior to, any measure of performance, cash flow or liquidity prepared in accordance with GAAP. The Company is providing a reconciliation of reported non-GAAP financial measures to their comparable

financial measures on a GAAP basis.

The tables below present the reconciliations of the following GAAP measures to their non-GAAP measures:

- Pre-Tax Income (Loss) (GAAP measure) to Pre-Tax Loss Excluding Net Special Items (non-GAAP measure)

- Pre-Tax Margin (GAAP measure) to Pre-Tax Margin Excluding Net Special Items (non-GAAP measure)

- Net Income (Loss) (GAAP measure) to Net Loss Excluding Net Special Items (non-GAAP measure)

- Basic and Diluted Earnings (Loss) Per Share (GAAP measure) to Basic and Diluted Loss Per Share Excluding Net Special Items (non-GAAP measure)

- Operating Income (Loss) (GAAP measure) to Operating Loss Excluding Net Special Items (non-GAAP measure)

Management uses these non-GAAP financial measures to evaluate the Company's current operating performance and to allow for period-to-period comparisons. As net special items may vary from period-to-period 

in nature and amount, the adjustment to exclude net special items allows management an additional tool to understand the Company’s core operating performance. 

Additionally, the tables below present the reconciliations of total operating costs (GAAP measure) to total operating costs excluding net special items and fuel (non-GAAP measure) and total operating costs per

ASM (CASM) to CASM excluding net special items and fuel. Management uses total operating costs and CASM excluding net special items and aircraft fuel to evaluate the Company's current operating

performance and for period-to-period comparisons. The price of fuel, over which the Company has no control, impacts the comparability of period-to-period financial performance. The adjustment to exclude aircraft

fuel and net special items allows management an additional tool to understand and analyze the Company’s non-fuel costs and core operating performance.

3 Months Ended 

June 30,

6 Months Ended 

June 30,

(in millions, except share and per 

share amounts)

(in millions, except share and per 

share amounts)



Reconciliation of Operating Loss Excluding Net Special Items 2021 2020 2021 2020

Operating income (loss) as reported 441$                  (2,486)$              (874)$                 (5,034)$              

Operating net special items:

   Mainline operating special items, net (1) (1,288)                (1,494)                (2,996)                (362)                   

   Regional operating special items, net (2) (167)                   (178)                   (381)                   (85)                    

Operating loss excluding net special items (1,014)$              (4,158)$              (4,251)$              (5,481)$              

Reconciliation of Total Operating Cost per ASM Excluding Net Special Items and Fuel

Total operating expenses as reported 7,037$               4,108$               12,360$             15,171$             

Operating net special items:

   Mainline operating special items, net (1) 1,288                 1,494                 2,996                 362                    

   Regional operating special items, net (2) 167                    178                    381                    85                     

Total operating expenses, excluding net special items 8,492                 5,780                 15,737               15,618               

Aircraft fuel and related taxes (1,611)                (309)                   (2,644)                (2,092)                

Total operating expenses, excluding net special items and fuel 6,881$               5,471$               13,093$             13,526$             

Total operating expenses per ASM as reported 12.90                 24.05                 13.39                 19.16                 

Operating net special items per ASM:

   Mainline operating special items, net (1) 2.36                   8.75                   3.25                   0.46                   

   Regional operating special items, net (2) 0.31                   1.04                   0.41                   0.11                   

Total operating expenses per ASM, excluding net special items 15.57                 33.84                 17.05                 19.73                 

Aircraft fuel and related taxes per ASM (2.95)                  (1.81)                  (2.86)                  (2.64)                  

Total operating expenses per ASM, excluding net special items and fuel 12.61                 32.04                 14.18                 17.08                 

Note: Amounts may not recalculate due to rounding.

FOOTNOTES:

(1)

(2)

(3)

(in millions)

6 Months Ended 

June 30,

(in millions)

The 2021 second quarter regional operating special items, net principally included $167 million of PSP financial assistance. The 2021 six month period regional operating special items, net principally included

$410 million of PSP financial assistance, offset in part by $27 million of fleet impairment charges. The fleet impairment charges principally included a non-cash write-down of regional aircraft resulting from the

Company’s decision to retire its remaining fleet of Embraer 140 aircraft earlier than planned.

The 2020 second quarter regional operating special items, net principally included $216 million of PSP financial assistance, offset in part by $24 million of fleet impairment charges and $14 million of salary and

medical costs primarily associated with certain team members who opted in to voluntary early retirement programs. The 2020 six month period regional operating special items, net principally included $216

million of PSP financial assistance, offset in part by $117 million of fleet impairment charges and $14 million of salary and medical costs as discussed above.

Fleet impairment charges in the 2020 second quarter and six month period included a non-cash write-down of aircraft and spare parts associated with our regional fleet, principally certain Embraer 140 and

Bombardier CRJ200 aircraft, which were retired as a result of the decline in demand for air travel due to the COVID-19 pandemic.

(in cents) (in cents)

3 Months Ended 

June 30,

The 2021 second quarter mainline operating special items, net principally included $1.3 billion of Payroll Support Program (PSP) financial assistance. The 2021 six month period mainline operating special

items, net principally included $3.2 billion of PSP financial assistance, offset in part by $168 million of salary and medical costs primarily associated with certain team members who opted in to voluntary early

retirement programs offered as a result of reductions to the Company's operation due to the COVID-19 pandemic.

Cash payments for salary and medical costs associated with our voluntary early retirement programs were approximately $120 million and $290 million for the 2021 second quarter and six month period,

respectively.

The 2020 second quarter mainline operating special items, net principally included $1.8 billion of PSP financial assistance, offset in part by $332 million of salary and medical costs primarily associated with

certain team members who opted in to voluntary early retirement programs. The 2020 six month period mainline operating special items, net principally included $1.8 billion of PSP financial assistance, offset

in part by $743 million of fleet impairment charges, $537 million of salary and medical costs primarily associated with certain team members who opted in to voluntary early retirement programs and $228

million of one-time labor contract expenses resulting from the ratification of a new contract with the Company's maintenance and fleet service team members, including signing bonuses and adjustments to

vacation accruals resulting from pay rate increases.

Fleet impairment charges in the 2020 six month period included a $675 million non-cash write-down of aircraft and spare parts and $68 million in write-offs of right-of-use assets and lease return costs

associated with our mainline fleet, principally Boeing 757, Boeing 767, Airbus A330-300 and Embraer 190 fleets, which were retired as a result of the decline in demand for air travel due to the COVID-19

pandemic.

Principally included mark-to-market net unrealized gains and losses associated with certain equity investments and treasury rate lock derivative instruments as well as non-cash charges associated with debt

refinancings and extinguishments.
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Average Daily Cash Build (Burn)

3 Months Ended 

June 30, 2021

(in millions, except 

days in period)

Net cash provided by operating activities 3,470$                      

Net cash used in investing activities (3,883)                       

Net cash provided by financing activities 444                          

Adjustments:

Payroll Support Program financial assistance (2,631)                       

Net purchases of short-term investments and restricted short-term investments 4,071                        

Proceeds from issuance of non-aircraft long-term debt, net of deferred financing costs (1,231)                       

Proceeds from issuance of equity (144)                         

Prepayments of long-term debt 22                            

Other -                               

Total cash build (burn) (1) 118$                         

Days in period 91

Average daily cash build (burn) 1$                            

Note: Amounts may not recalculate due to rounding.

(1)

The Company's average daily cash build (burn) is presented in the table below, which is a non-GAAP measure that management believes is

useful information to investors and others in evaluating the Company's liquidity position and cash flows from its core operating performance.

The Company defines cash build (burn) as net cash provided by (used in) operating activities, net cash provided by (used in) investing

activities and net cash provided by (used in) financing activities, adjusted for (1) Payroll Support Program financial assistance, (2) net

purchases (proceeds from sale) of short-term investments and restricted short-term investments, (3) proceeds from issuance of long-term

debt, net of deferred financing costs, but excluding aircraft financing, (4) proceeds from issuance of equity, (5) prepayments of long-term debt

and (6) other cash flows that are not representative of the Company's core operating performance.

This non-GAAP measure may not be comparable to similarly titled non-GAAP measures of other companies, and should be considered in

addition to, and not as a substitute for or superior to, any measure of performance, cash flow or liquidity prepared in accordance with GAAP.

Of the total cash build for the three months ended June 30, 2021, approximately $965 million were cash payments for debt amortization and

approximately $120 million were cash payments for salary and medical costs principally for the Company's voluntary early retirement

programs totaling an equivalent of approximately $12 million of cash burn per day.
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