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The Company sometimes uses financial measures that are derived from the condensed consolidated financial statements or otherwise provided in the form of guidance but that are not presented in accordance with GAAP to understand and 

evaluate its current operating performance and to allow for period-to-period comparisons. The Company believes these non-GAAP financial measures may also provide useful information to investors and others. These non-GAAP measures 

may not be comparable to similarly titled non-GAAP measures of other companies, and should be considered in addition to, and not as a substitute for or superior to, any measure of performance, cash flow or liquidity prepared in accordance 

with GAAP. The Company is providing a reconciliation of reported non-GAAP financial measures to their comparable financial measures on a GAAP basis. The tables below present the reconciliation of pre-tax income (loss) (GAAP measure) to 

pre-tax income (loss) excluding net special items (non-GAAP measure) and total operating costs per ASM (CASM) to CASM excluding net special items, fuel and profit sharing. Management uses CASM excluding net special items, fuel and 

profit sharing to evaluate the Company's current operating performance and to allow for period-to-period comparisons. Net special items may vary from period-to-period in nature and amount. The price of fuel, over which the Company has no 

control, impacts the comparability of period-to-period financial performance. Excluding profit sharing allows a more meaningful comparison of the Company’s core operating costs to the airline industry. These adjustments provide an additional 

tool to understand and analyze the Company’s non-fuel costs and core operating performance.

12 Months Ended December 31,

Reconciliation of Pre-Tax Income (Loss) Excluding Net Special Items 2019 2020 2021 2022 2023

(in millions)

Pre-tax income (loss) as reported $                        2,256 $                   (11,453) $                     (2,548) $                           186 $                       1,121 

Pre-tax net special items:

Mainline operating special items, net (1) 635 (657) (4,006) 193 971 

Regional operating special items, net (2) 6 (309) (449) 5 8 

Nonoperating special items, net (3) 3 170 60 74 362 

Total pre-tax net special items 644 (796) (4,395) 272 1,341 

Pre-tax income (loss) excluding net special items $                        2,900 $                   (12,249) $                     (6,943) $                           458 $                        2,462 

12 Months Ended December 31,

Reconciliation of CASM Excluding Net Special Items, Fuel and Profit Sharing 2019 2023 CAGR 2019 to 2023

(in cents)

Total operating expenses per ASM as reported 14.98 17.92 

Mainline operating special items, net (1) (0.22) (0.35)

Regional operating special items, net (2) - -

Aircraft fuel and related taxes (3.30) (4.41)

Profit sharing (0.07) (0.09)

Total operating expenses per ASM excluding net special items, fuel and profit sharing 11.38 13.05 3.5%

Note: Amounts may not recalculate due to rounding.



Footnotes:

(1)
The 2019 twelve month period mainline operating special items, net principally included $271 million of fleet restructuring expenses, a $213 million non-cash impairment charge principally related to the retirement of the Company's 

Embraer E190 fleet and $191 million of merger integration expenses, offset in part by a $53 million credit to reduce certain litigation reserves.

The 2020 twelve month period mainline operating special items, net principally included $3.7 billion of Payroll Support Program (PSP) financial assistance, offset in part by $1.5 billion of fleet impairment charges, $1.4 billion of salary and 

medical costs primarily associated with certain team members who opted into voluntary early retirement programs offered as a result of reductions to the Company's operation due to the COVID-19 pandemic and $228 million of one-time 

labor contract expenses due to the ratification of a new contract with the Company's maintenance and fleet service team members, including signing bonuses and adjustments to vacation accruals resulting from pay rate increases. Fleet 

impairment charges resulted from the retirement of certain aircraft earlier than planned driven by the severe decline in air travel due to the COVID-19 pandemic.

The 2021 twelve month period mainline operating special items, net principally included $4.2 billion of PSP financial assistance, offset in part by $168 million of salary and medical costs primarily associated with certain team members who 

opted into voluntary early retirement programs offered as a result of reductions to the Company's operation due to the COVID-19 pandemic.

The 2022 twelve month period mainline operating special items, net principally included a non-cash impairment charge to write down the carrying value of the Company's retired Airbus A330 fleet to the estimated fair value due to the 

market conditions for certain used aircraft. The Company retired its Airbus A330 fleet in 2020 as a result of the severe decline in demand for air travel due to the COVID-19 pandemic.

The 2023 twelve month period mainline operating special items, net principally included $989 million of one-time charges resulting from the ratification of a new collective bargaining agreement with our mainline pilots, including a one-time 

payment of $754 million as well as adjustments to other benefit-related items of $235 million.

(2)
The 2020 twelve month period regional operating special items, net included $444 million of PSP financial assistance, offset in part by a $117 million non-cash charge to write down regional aircraft and spare parts associated with certain 

Embraer 140 and Bombardier CRJ200 aircraft, which were retired as a result of the severe decline in air travel due to the COVID-19 pandemic.

The 2021 twelve month period regional operating special items, net principally included $539 million of PSP financial assistance, offset in part by a $61 million charge associated with the regional pilot retention program which provides for, 

among other things, a cash retention bonus paid in the fourth quarter of 2021 to eligible captains at the wholly owned regional airlines included on the pilot seniority list as of September 1, 2021 and a $27 million non-cash charge to write 

down regional aircraft resulting from the retirement of the remaining Embraer 140 fleet earlier than planned.

(3)
Principally included charges associated with debt refinancings and extinguishments as well as mark-to-market net unrealized gains and losses associated with certain equity investments and treasury rate lock derivative instruments.



The Company's free cash flow summary is presented in the table below, which is a non-GAAP measure that management believes is useful information to investors and others in evaluating the Company's ability to generate cash from its core 

operating performance that is available for use to reinvest in the business or to reduce debt. The Company defines free cash flows as net cash provided by operating activities less net cash used in investing activities, adjusted for (1) net sales 

of short-term investments and (2) change in restricted cash. We believe that calculating free cash flow as adjusted for these items is more useful for investors because short-term investment activity and restricted cash are not representative of 

activity core to our operations.

This non-GAAP measure may not be comparable to similarly titled non-GAAP measures of other companies, and should be considered in addition to, and not as a substitute for or superior to, any measure of performance, cash flow or liquidity 

prepared in accordance with GAAP. Our calculation of free cash flow is not intended, and should not be used, to measure the residual cash flow available for discretionary expenditures because, among other things, it excludes mandatory debt 

service requirements and certain other non-discretionary expenditures.

Year Ended December 31, 2023

Reconciliation of Free Cash Flow (in millions)

Net cash provided by operating activities $                                                                  3,803 

Adjusted net cash used in investing activities (1) (1,997)

Free cash flow $                                                                  1,806 

(1)
The following table provides a reconciliation of adjusted net cash used in investing activities for the year ended December 31, 2023 (in millions):

Net cash used in investing activities $                                                                 (502)

Adjustments:

Net sales of short-term investments (1,538)

Decrease in restricted cash 43 

Adjusted net cash used in investing activities $                                                              (1,997)
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