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This communication does not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation of any vote or approval. The proposed
merger transaction between AMR Corporation (“AMR”) and US Airways Group, Inc. (“US Airways”) will be submitted to the stockholders of US Airways for
their consideration. AMR expects to file with the Securities and Exchange Commission (“SEC”) a registration statement on Form S-4 that will include a
prospectus of AMR and a proxy statement of US Airways, and US Airways expects to file with the SEC a definitive proxy statement on Schedule 14A. AMR and
US Airways also plan to file other documents with the SEC regarding the proposed transaction. INVESTORS AND SECURITY HOLDERS OF US AIRWAYS
ARE URGED TO READ THE PROXY STATEMENT, PROSPECTUS AND OTHER RELEVANT DOCUMENTS THAT WILL BE FILED WITH THE SEC
CAREFULLY AND IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION
ABOUT THE PROPOSED TRANSACTION. Investors and security holders will be able to obtain free copies of the proxy statement, prospectus and other
documents containing important information about AMR and US Airways, once such documents are filed with the SEC, through the website maintained by the
SEC at http://www.sec.gov. Copies of the documents filed with the SEC by US Airways, when and if available, can be obtained free of charge on US Airways’
website at www.usairways.com or by directing a written request to US Airways Group, Inc., 111 West Rio Salado Parkway, Tempe, Arizona 85281, Attention:
Vice President, Legal Affairs. Copies of the documents filed with the SEC by AMR, when and if available, can be obtained free of charge on AMR’s website at
www.aa.com or by directing a written request to AMR Corporation, P.O. Box 619616, MD 5675, Dallas/Fort Worth International Airport, Texas 75261-9616,
Attention: Investor Relations or by emailing investor.relations@aa.com.

US Airways, AMR and certain of their respective directors, executive officers and certain members of management may be deemed to be participants in the
solicitation of proxies from the stockholders of US Airways in connection with the proposed transaction. Information about the directors and executive officers of
US Airways is set forth in its proxy statement for its 2012 annual meeting of stockholders, which was filed with the SEC on April 27, 2012. Information about the
directors and executive officers of AMR is set forth in its Annual Report on Form 10-K for the fiscal year ended December 31, 2011, which was filed with the
SEC on February 15, 2012. These documents can be obtained free of charge from the sources indicated above. Other information regarding the participants in the
proxy solicitation and a description of their direct and indirect interests, by security holdings or otherwise, will be contained in the prospectus and proxy statement
and other relevant materials when and if filed with the SEC in connection with the proposed transaction.

Cautionary Statement Regarding Forward-Looking Statements

This document includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking
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statements may be identified by words such as “may,” “will,” “expect,” “intend,” “anticipate,” “believe,” “estimate,” “plan,” “project,”
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“could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “forecast” and other similar words. These forward-looking statements are based
on AMR’s and US Airways’ current objectives, beliefs and expectations, and they are subject to significant risks and uncertainties that may cause actual results
and financial position and timing of certain events to differ materially from the information in the forward-looking statements. The following factors, among
others, could cause actual results and financial position and timing of certain events to differ materially from those described in the forward-looking statements:
failure of a proposed transaction to be implemented; the challenges and costs of closing, integrating, restructuring and achieving anticipated synergies; the ability
to retain key employees; and other economic, business, competitive, and/or regulatory factors affecting the businesses of US Airways and AMR generally,
including those set forth in the filings of US Airways and AMR with the SEC, especially in the “Risk Factors” and “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” sections of their respective annual reports on Form 10-K and quarterly reports on Form 10-Q, their current reports
on Form 8-K and other SEC filings, including the registration statement, proxy statement and prospectus. Any forward-looking statements speak only as of the
date hereof or as of the dates indicated in the statements. Neither AMR nor US Airways assumes any obligation to publicly update or supplement any forward-
looking statement to reflect actual results, changes in assumptions or changes in other factors affecting these forward-looking statements except as required by
law.
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o avoid that, but we hid to do it and it was

And we did i, And we did it faster and
mone suecessfully thun any other airline in the
business, And that 15, you know, a lestament (o the
people of Amerscan. [Us the way we do Dhings.

o we have now restructured our costs. We
have a very competitive cost structure. We have a
very strong balance sheet. We have been mvesting in
new products and services. We have hundreds of new
airplanes om the way, We have relaunched our wonie
beimnd 10 0 very exeiting way.

And so the mew American has so much to book
forward to. We'ne reluming 1o preffability, It's
a strong, vibrant Amenican Airlmes.

And the final picee of the purzle is to do
the merger with LS Asrways and create the ggest and
best airline i the world,

But it was not a stradght line o get here,
right? So, vou know, carly in the year as we wene
all heads down trving to get our restruchemg
uncberway, you know, there was a Jot of wlk of a
mierger. And, you know, my good friend, Doug Parker,
was doing the things that were best for his owners,
and secking 10 move the menger along.
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INTERMAL EMPLOYEE EVENT
Thursday, February 14, 2013

ANNOUNCER: Announcer. Ladies and
gentlemen, Tom Homon.

MR, HORTON: Thank you. Thank vou. Thank
you very much, Thank you very much. Welcome ko the
mew Amencan, o global oviation powerhouss,

Thiz 1% a really exciting date. | couldn’t
Ine more thrilled 1o be bere o share it with all of
VL

Ir's been an interesting vear. Yeah, it's
heen an imeresting year. Hut one that hos been
extruordinary for vour company, And 1 could not be
e proud of this entine team af Amencan Airlines
for bringing our company io this place,

All of vou have done a phenomenal job. 1
want o thank you, and I want to give vou a round of
applanse nght now.

(Applatse.)

MR, HORTON: Think sbout where we wene 14,
13 months ago. [t dadn't beok so good. (ur company
Inad o pursiee a restructuring, the way the other
nirlines had done, but we had fought so long and hard
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And L don't = | dont fault bim for a
mimadte For doimg that. | think that was wise and |
think the menger was o good thing.

But for us, at the time we needed to got
our house n order. We needed to do all the things
that | just described before we could make a deal
that was good for our ewneres and good for the people
of American Airlines.

S0 Doug and | had 1o play a Hitle poker,
right? We had to play a httle poker. Tt all got
plaved out om o public stage, bt in the end we were
able 10 make the nght deal, a deal that is good for
the people of Amencan, s good for the businesanen
ofUSan}lg,aMgmdmrllupaupia\dmuill all
become the new American Airlings,

And mdeed, m the end, after Doug and |
played a litde bit more poker, you know, we got 6.0
deal where the owners of American Airlines will own
T2 b of the 1TEC | pany,. That's a good
dieal for Americon’s owners. 1 think it's a good deal
for LIS Adrways aswell. And it really sets the stage

Mow, m the process, and this is a linde
bitof & ing inside baseball, but it
matters, [ believe as a resull of just how
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successhill this restruciuring was and just how great
the people of American have been, | think we are
going to fully satsfy all of our unsecured
creditors. Meaning they wall get all their money
back plus interest, and will have moncy that will go
e ouir old AME equuty holders, That hasn't happened
hefore.

{Applause.)

ME. HORTOM: And look, that's a eredit to
ull of ¥ou in doing a fine job, petung American back
on its feet. So the new Amencon is about o tnke
Might. 1 eoubdn't be more thrilled

I'm goung 1o miroduce my good friend here.
And some of the PR people sy 1o me, vou know, you
called Doug a pood fend. People are gomg to think
you're being faectious,

lam not. Doug and [ have known cach ether
for over 15 years, We po way huck 10 the wrly days
of our careers &l American Airlines where he siamed.

Page 7
Even though [ lefi, | will note that leaving gnve me
a new perspective 10 go see olher things and see what
other people do, which T think will be helpful to me,

But. you know, [ love Amencan, [ love the
brand, | bove the henitage, [ love the people. And
['m married 0 an ex-Amencan Might attendont, whe |
also love. Please tell her [ said that,

Valeatane's Day and I'im not home, 50

Look, | couldn’t be more excited. And
we've got a lot of work to do. We will be able to
spend tons of time logather. 1 wish | could spend
move iime here today, but 1 just can’i thenk you
enougl for just giving me a chance, which is all |
can really ssk.

#nd I'm certam, because | know the
inerechble culture that's here, that vou guys know
what 1o do. And we just need o give you guys the
toveds 1o do it and put these two airlines together.

20| He knows our company well. He loves Amenican 20| That's going to take a Lot of work, but [ know we're
21| Arrlines. [ know that. 21| going 10 be sble to do that because of the fantastic
2z You know, Doug and | sat in cubicles 22| yeam that exists here. We have a good ream m US
23| adjacent to each other and we used 1o shoot 23| Airways, to0, that you'll enjoy working with,
24| basketballs together. So we know each other really (24 There are peopls like you wha enjoy
25| well, and I can tell you many stories shout Doug. but |29 | commercial aviation and who like working for
Pape & Page &
1] I'm net going to do thal today. I'm going to save 1| airlines, who much like vou. who are professional and
2| that for ansther day. 2 | whe care about providing sale rravel 1o people.
3 Without anything, fusther | would hike to 3 Sa it's podng to be o nsee combanalben that
4| miroduce Doug. Doug is a first-rote keader and o 4 | I'm booking forward fo being & part of. 1 feed
5| first-rate person, and he will be a terrific CEO for 5 | extremely pravilegad and honored 1o be able 1o bea
5| the pew Amencan Amlnes. & | pant of it, and am looking forward to getiing te know
7 As you know, I slip in the chuirman of 7 | vois betier,
#| the board role and work very hard with Doug to make | # So thank you very much for giving me the
# | sure that ofter we close this deal, we ensune that it % | opportunity. Thanks 1o Tem, wha rally give me the
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18 & roanng suecess, and the roaring success that we
Ienow it con and should b,

So with that, my good friend, Dowg Parker.

{Applause. )

ME. PARKER: Thank you very much. That's
kind. Thanks, Tom.

| frankly thought he was being facetious
when he was calling me his good friend, oo, bt |
know at least some of it is true,

Thasg is — the last time | spent as much
time with Tom n a day we were plaving ball in
cubicles, Soit's nice to be back,

Tom = nght, | do keve Amencan Aurhnes.
I worked here have 86 10 '"91. 1 stared my career
Biere. [ learmed the business from poople like Tom
and Gerard, and have always felt ke this is home.

28

apportumiy. 11 meens the world 1o me. And 1 won't
et you puyvs down

S0 thanks,

{Applauss,}

ME. HORTORM: Wee will be happy o try o
answer some questions, We've been making up amwers
all day long.

(Laughter.)

MR. PARKER: We actually arc giving the
snme snswers imespective of the questions all day
long-

ME. HORTON: Robert?

QUESTION FROM THE AUDIENCE: {[nsudible.)

ME. HORTOM: It will ke some time. 1
think the Last time o carrer was granted n ungle
opersting cerfificate wus n year and a half,

TO2-476-4500
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1| something ke that, 1| et dwough this o lesve some corpones presemes
F B0 my guess is vou knew, 11 will take us 2| there. I's smpartant fof nae bo do that for Pheenis.
3 | prohably six months o get the deal closed, something 3 Bt frenk]y, [ Gan' Tell you what if i
4 | lke that by the time we et all the regualaiory 4| Thar's the work we have to get through hetwesn now =
5| approvals, £ | figure ourt what, if smaibing, malics semse 10 stay
L Then once the deal is closed. we'll be able & | there.
7| to file for a single operating eertificate, and it 7 Baut I know there's something we can figare
8| will probahbly be another, you know, |8 moenths beyond 8| oub bo By therg certeindy foe soma ponicd ol
5| that, 5 | and I would like 1o do et
18 S0 il's going o ke some lime o do i, 10 MR HORTON: Namber (ive,
11| bt im the meamime, onee the merger is closed, we'ne 11 CUTESTION FROM THE ALUDMENCE: Pm Gina Brown
12| going o be going o there and doing sl the things 12| freen headquarters.
13 | we gan Bo make it work and feed like one airline for 13 As a comnbined company, how will it affect
14| our cutomers. And there's plenty that we can dn, L4 | cur mom-noving?
1% Muriber threa? There 15 no number three. 18 ME. HORTOR: §'e all shout vou, jset it
14 | How about puember aix, Nusaber six looks very L | drina?
17| ambitious. 17 Actaally, if's gresd, Hecauss wha if's
15 QUESTION FROM THE AUTHENCE: My name if | L8 | going o men is thal sur e playeas, our emploveas af
13| Jennifer James. I'm a part of the first flight 15 | Amdarican and at U5 Afrwavs, ane just going b have
20| attendant class V300 in 12 years, 20 | more o portanities to iy arcasd the world on &
21 [ Applaise ) 21 | combened mehwork.
22 QUESTION FROM THE AUDMENCE: Very, very |22 And so | think she plan is - and koap me
23 | excited 10 be a parl of the pew American Airines, 23 | bomest if | don't bave this right - [ think the plan
24 By question is, how is the merger going o 24 | s b Iy 0 gl somes amhimeed Traval resiprosiny
2% | niffict us new Might atendnnis? 2% | atartimg m Saech with some 2ol s sort of deals,
Page 10 Page 12
1 MR, HORTON: We are going 10 neod a lot of 1 8o it's podng to be grest for our people
2| pew flight attendants. So we're going to be 2| and I'm exeited abow thar.
3| liiring = 1 think we're plonning 10 hire the better 3 That's all the questions?
4 | part 2,000 new {light attendants, so vou com look 4 QUESTION FROM THE AUDIENCE: ([naudible.)
5| farwaed 10 6 bright cancer here al American Airlines, 5 ME. HORTOMN: Well. it's too early to suy
&) the new American. & | exactly what we're going to do there. Obvicusly
7 Welcomas to all vou new Might atiendasts, 7| we're goang to --
El (Applause.) ] ME. PARKER: Mo one inthe back heard the
» MR, HORTON: 1t's the groatest company in #| quedion,
10 the world. | remember when | felt that way when | 10 ME. HORTOM: Pandon?
13| wlarted here. | still do. 1 MR. PARKER: Mo onc heard the question
12 (Laughter. ) 12 | exeept fior vou and me.
13 MR, HORTON: ¥, number two. 13 MR, HORTON: So I can make up any aimwer |
14 QUESTION FROM THE AUDIENCE: Hi, Jerry |14 | wont io?
15| Kenting. 15 5o the question 1 breadly sbout the Tulsa
14 Now that we know that the headguarters will L6 | maindenance base and the Tul s operations, snd does
17| be in Fort Worth, what business operations will 17| thw merger change the trajectory there, is there the
18| remain in Phoenix? 18| opportunity for mose growth, mene haring. mone
15 MR, PARKER: We don't know vet. What we 15| recalls because some folks have been lxid ofl.
20 | know is we would hke a maintain a corporate e |20 And [ think the answer is i is foo carly
21| there. We're certamly gomg 1o maantain flyvmg 21| to sy, We are going 1o have an enormous lest of
22| operations there, And we have o hesdquarters 22| new sirplanes between these two companses. We'll
23 | building there that we just signed a pew lease on, so 23 | have semething like 1,500 sirplanes, main line and
24 | we have some facilithes space there. 24 | regional,
2% S0 ] would like to figure out & wiy as we 25 5o 1t's going b0 be an enomous fleet, and
TO2-476-4500 OASIS REPORTING SERVICES, LLC Page: 3
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mosth what we're going to have to do is ke that
and ook at it, think about the maintenance noeds,
and how {o best get it done in the most efficient
way.

And [ would be surprised if that didn't
huve some mmplications for Tuls, b thal's the
higgest maintenance base there is.

1 ihink it's - book, [ think if anyihing.

il's upside for tolls.

MR. PARKER: All | would add, I don't know
what the details are enough o answer the quesiion
either, but what | know is the merger makes il more
likely, not bess. Whatever the plans were on the
stand-alone sirdine, now we have, through the menger,
maore airplanes, more needs, and it should just make
that more likely, not loss,

ME. HORTON: Number onc!

THE WITNESS: What abowt Amencin Eagle?

MR HORTON: The question is what about
Amencan Eagle,

You know, we are pomng to have to sit down
a3 part of this integration planning process and
think about a lot of things. Think sbout what the
new fleet i3 going to ook hke poing forward, the
new network plan, snd we'ne going 1o have to think

Page 15

ME HORTON: Well, Il take & crack at it
and then let Doug chime in.

MR PARKER: That's how it's going to be.

(Losghter. )

MR HORTON: We have the growth,

What did you say’?

MR PARKER: Right.

MR HORTON: You can call me Mr, Chairman.

iLaugher.}

ME. HORTON: We need to grow our Asia, no
coubt abowt 1 And LA i5 sort of the epicenter of
that, of cowmrse. That's the largest local market for
Asian traffic 18 LA, not San Franeisco.

There's o reason why we've been building up
our LA presence. And we must do — we must do more
of it

Sowe'lre gomg to launch DIFWSeou] this
vear, but we would anticipate mone Asaa Nying out of
LA im the nexct two or three years. Amd, of course,
we've got all these new 777-3(0s coming and 7875 on
the way, whach 15 going to make that sort of flying
that much more rewarding

Mow, | woulds'l minsnize, though, the One
Workd presence, because it's a lot easies o be
strong in a market o 4 region when you have strong

L B

ROk R B RS e
twn—ow;dhv#vh‘l—n

]

Page 14
about the regionsl strategy.

S Airamyvs has 8 very big regional
presence. We have Amcrican Eagle. We also have some
other aurlines thel provide regional feed. And |
think we hive bo ke a clenn shast of paper to thal.

Bt there will be a big place for Amerncan
Eaghe in that, and we're just going 1o have fo figure
out how that afl fits together.

Bl we're going 1o have a let of regional
fymng to do, and | suspect there will be more
opportunitics for Amenican Eagle, oo,

Number six?

QUESTION FROM THE ALUTHENCE: Gemtlemen,
thank you for having us ioday.

1w wondering on the Asia market, | was
watching your CNBC this moming, and it asked you
about Asia, And Mr. Parker, you had allided that One
World handled that, we have a lot of One World
presence out there, Hat we staried going inte
Shanghsi, Berjing. we're going 1o be going inko
Seowl, Karea, And for us wiest coast pakeds, like
myself out of LA, we wanit 1o see more nviemational
growth, especially to Asin.

What's the plin for Asa? Really, 1o be
henest with you, we want growth ouf there.

17

Page 16
partners also,

So addimg partners like Cathay and Quantas
and Japan Adrlines, that's snportant to us. That
makes 1t that much easier for us to putl our own metal
in there, because you have pariners who are, vou
know, sclling m the becal market, and they have
corporale sales presences and oll that sort of thing,

So [ think we've pot a lot sutcide in Asia
and | feel good about it. But we have a god o good
presence today with our pariners.

MR PARKER: And il | may, Mr. Choimmon?

MR HORTOM, Please.

(Laughter.)

MR PARKER: AllT was trying to 2ay to our
pilod, the question was not 15 there growth for new
Amencan Adrlines to Asia, because | agree completely
with whot Tom sasd.

The question | was answermg was how was
thas sirline going to compete with United and Delta,
who have must larger presences, which, unfortunately,
wi will not be able to replicate ever, Those are the
resull of o treatise sgned back in 1952 or something
that, vou know, the Northwest Onent and Pan Am
received, and theyre now owned by United and Delia.

So that network we can't replicate, of

TO2-476-4500
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course. | don't think anyone thinks we can

So the answer 1o that is, we moed 1o have
our intemnal growth and we need to have the One World
partners. And thut's all | was trying 1o answer.

1 fully believe what Tom just smd, which
i there's o lod of growth foe U new Amenican o
Asgia out of LA, out of Dallas, owl of Floenix
perhaps.

So | think we have all sorts of
opporunities to contimue to expand that, bul we're
going 1o need the partners as well, We can't do it
wiilh the posute authomlies we hive versus whint United
and Delta have.

MR, HORTON: Wd're poing to grow our Asia
presence. ['m a little tired of people sying 1o us,
you know, same questions by Delta and United. oh,
Amerscan doesn't have o very sirong Asia presende.
Oh, peally? Well, how's your Latin presence”

{Applause and loughter)

MR, HORTON: | think our Latin franchise is
warth five of their Asia fronchises. IU's just
Iretber, 10's open, we'ne growing it, we cin make o
Tt of money, and, frankly, vou know, the mext best
competitor 15 way down here. 5o if's a great
franchise.

b @ o A W M

Page 19
shouldn't be able to muke the same a5 your colleagues
at United and Delta.

That's huge news to the people at US
Adrways, and o big part of why [ wanted to get this
come becaise they deserve thal,

So at sny rate, Cor that set of poople,
which i3 the vast majority of the people at US
Adrways, this is great news and they're really
excited aboat it

Look, vou know, moving the headquariers
Trom Phoenix o Dallas i3 nol o good thing for
managernent enmployees of US Aimaays, end they know
that, we're sensitive o that. But they also
understand this 15 best for our company, and we have
to do what's best For our company.

They abso understiand nght pow there's only
ame US Airways employee who knows he's going 1o be a
member of the American Arrlines team, and that's me.

That's vt funny. 1'm not ghoating about
that. Particuburly if there's US Airanys manngement
peophe here, I'm nod gloating aboul thal. Seriously
I'm mot gloating about that.

I1's s unfortunate that we'ne going to
have resolved as quickly as we can. But & quickly
as we can is geing to be months, That's not

L B
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Nurmber three.

QUESTION FROM THE AUIMENCE: My name is
Kybe Kumby from the American Aithines merchandising
Nz

We heand o kot of questions from the
American Airlines workers. Fim cursous, what is the
wentiment 0t US Adraeys!

ME. PARKER: Well, it depends on what
wirker - what worker ane you axking me nbew?

{Laughtes.)

QUESTION FROM THE AUTMENCE: I'm cunous
about all: Headquarters, Night attendants, pilots.

MR PARKER: Look, people are excited in
general, very excited. Tcan find pockets not, but
in general extremely excited.

You know, we have this sidine that does
really well, but it docs so with cosl sdvantage. And
wi had 10 tell our people more times than [ would
Iike to that the anly way this sirline is going o
wink 13 with a coal sdvaniage., bocause we have a
revenise disadvantage.

And ['m happy not 10 be sble 1o deliver
that message o them amymore, and be able to say
instead new vou're part ol an sitline that shoubdn'i
herve & cost advantage. There's no reason you

Pago 10
something we ain fesalva in wooks.

Toem and | will wark together post haste to
gt ! romodvaed s quschly as we cane Bl that's
Tot off work, but we wall get that done. We owe il to
vou, a5 well. Dknow there's unceriinty hore sl

Baut wecll have o get that done, and make
mire we get i doia right, nnd weo will make wure wae
get it dome right.

And im Ty st Fem hoppy o ropoet
vanis lonowy, we have 4 peally profiessional group of
peopde that [ hink, you know, usdarseand 'm going
e koop deeng my jeb, and that's all | cen do. And
when thix comes srownd, I'll figure oot what thet
eneans fior M.

Bout I'm hopafial we'll figaane out ways 1o
waork throwgh all this if there are really difficalt
degisions o be mads for people,

ME. HORTON: Cinco.

ME. PARKER: He movad [o Spanish.

BB HORTORN: | was on that Latin thing.

QUESTION FROM THE AUDMENCE: Hello, my nams
s Patricia Horton.

We have, you know, oor deparimsant consasks
al conclerge ke, prossium sarvicaes,

T just wondering, | doa' really know

TO2-476-4500
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what product does U5 Airways have 0 compare or
with cur doy 1
ME. PARKER: Yesh, I don'l know The product
s well, obvowsly, a5 you do, bt I don't belicve
wi've pod fnyihing that comparss 1o the level of thin
ooickarge produd, os | undersand i And again,
I'm pleading some ignorance. Fve hoand 2 1oi abow
AL ot B cnn't dhseribeg o particulaly well.
Wiz have & big oparalion m Washmgion DC.
where obwicusty therg arg  bot of very maportant
peciple that fly i Washington DL.C. mnd we deliver a
very mico product i thess individunls when they're
fving 'S Airways.
Ko | know wig know bow o da i, b
Framkiy, part of what US Alrways i, we don't have

b @ o B W M
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this merger versus others; cenninly versus the
Amenican WestUS Airways, [ think our pilots don't
want 1o go Grough that again, | know we don't want
to go through it again.

5o these guvs have worked all that out;
these individunls have worked all of that out, which
is greatl news for all of us.

MR HORTON: Mumbr two!

QUESTION FROM THE AUDIENCE: Good
afternoon, gentlemnen. John Mitchell with the TWL.

Ume of the questions that a lol of the TWU
members ane going 1o ik are is thens = the e,
what's the plans For the 26 cities thal were
outsourced 1o negotiations in the bankrupiey? Are
any plans in the future to restalY them with Amenesn

16 | the samme bovel of premism trvelors that vou hase, 16 | Adrlines employees?
17 But what will happen. though, is we will, 17 MR HORTON: Well, | think it wall be
15| mnd we will kasp the beit of what Aimencan has snd 18 | governed by the contrial, and where the combimation
18| pul it over o the US Adrwarys systom. Thank you. 15| of 1A Air and American raises the level of depanures
0 Do you want dos of scis? 20 (1o a level that would couse that. So that, indeed,
21 MR, HORTON: Let's go with seis. 21 | would oecur.
2z ME. PARKER: Well done 2z 5o [ suspect there will be — well, | know
3 ME. HORTON: Gracias. 23 | suspect, | know there will be some of that in the
24 QUESTION FROM THE AUDIENCE: Hi my nameis |24 | offing,
23| Andrew Harl Fm al=o in class 201301 FEH MR PARKER: There absolutely will be. 1
Page 22 Pago 20
1 MR, HORTOM: Weleome, Andrew. 1| can't epenk intelligantly shoat 26 dation, but
2 (Applam_j 2 | there cartaindy will be sations now boacause of tha
3 QUESTION FROM THE AUDIENCE: Andmy | 2 |combination ot rises 10 the kv, And also
4 | question is what is going to be put into place to 4 | bezanse of e new coniract, which has the
5| ovoid the integration difliculties with the America & | cutscurcing w1 & bower kovel of operation, And we
5| West)5 Amrways? & | will bvpass that contract and bring those people back
7 MR, PARKER: Ir's already m pluce, 7| an Fint nx we can,
2| thankfully. We've had some isgues in getting our L} ME. HORTON: Three?
# | pilots, in particulor, integrated. It hasn't — it's k] CQUUESTION FROM THE ALIMENCE: NI, my namy i

ROk R B RS e
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heen a huge mtemal issue. [t hodn't been really o
customer servioe issue. [V caused o 1ot of angst
amongs our pikd groups, whach [ hale, and caused a
good bat of managenent’s time and altenion

But having said that, F'm happy 10 report
ihat thanks o our pilots, a number of whoem are here
waorkmg together — thank you all for being here. 1
Aot know i Crary s stil] == did you guys send Gary
home? Gary we want home?

Anyway, these guys knovw our pilots, which
i really nice. They know because they've worked out
contmcts with each other in advines, or tenms,
memoranda of understanding 10 be teclmical of how
this will work post integration.

S0 wifre e going to have that issue,
which is one of the really, really nice things about

Izabee] [imandible.} 1 know you're practicing vour
Spunish,

ME. HORTON: Yeah, I give it my bast shal.

MR. PARKER: | would like to hear that,

QUESTION FROM THE AUIMEMNCE: Thank vou. Wi
Bave heird vary good things aboual the manger with
Dielta Warthwest and not very good things nhout the
merger of United Ceatinenial

Aro we gaing to be resdy to do a great
mergd belvwoom Amarscan and LS Airways?

ME. HORTURN: Yeah, vou hear sboudt merger
aymergies, right? And in this case ifs largely
Fevemise symergick. Thase smergios are only o god
as the exccution, right?

Wi gt M poreent of v rovinse fiom
10 parcint of our csdomers. If wie lose oma m
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of those best customers, there are no revenuse
centers.

S0 we have to be lser-focused on doing a
good job for our custormers, making sure that we don't
encounter some of those pitfalls, and make sure we
stov really focused on our very, very best cuslomers,
hecause that's what makes Amencan Airlines tick.

And we will do that. Doug snd [ have had a
Lot of discussions about this. We both underatand
that that is the mission, and that's going to siart
with gomg owl and gettimg the very best team to
execute this

So we're going o start right away on
integration planning. We'll begin to think about the
team that will pull this off. And we're gong 1o
take the mtegmtion. you know, on inch ot a time
We're not gomg fe try 1o do too much too fast, such
(hat we ciese @ hiccup, and we're going to stay very
focused on just runming & good airline for our

Page 17

ME PARKER: Don't il the US Airways guys
I said that,

It thee right way o do it, and - it iz
the right way 1o do 1.

Agmn, there may be compelling reasons, bul
they have to be -« i it's even ¢lose, we should keep
it i place, the Amerncan processes and go get the 1S
Adrways beam 1o leam that

The other thing is management. | do think
also, vou know, as we handle those difficulties, what
happened 15, one, vou do have bMr. Tilton still there
fiar & couple of vears, which is why it was s
imporiant and so gracious of Tom o give me the
chanee 1o do this without having some question as o
whether [ was in charge or nod, becouse Glen was
still there. He had the Continental guys who came in
and said we know how to do this, and the United
people didn't ke that, and so they started chipping
at each other.

20| customers and our best customers in particular, 20 We can't have any of that. We can't let
i Do you have anyihing to add to that? 21| that happen. I1's too mportant to our collective
2z ME. PARKER: May [7 22| airlines and 10 the pecple that we're working for and
23 MR. HORTON: 1 would grant you permission, (23 [ to the peophe that are working with us if all of that
4 MR PARKER: Thank you 24 | happen.
s Yeah, I luve a couple of things which 1 5 So that's our challenge. We cannot let
Page 26 Pagc 28
1| think are relevant to all of us. 1| gurselves get to where we're chipping af cach other,
F First off, you know, we went through an 2| irs my job lo make sure that doesn’t happen. I'm
3 | indegration with America West/LIS Airways where it was | 3| pretty confident | can do that at o certain level,
4| similar o the UntediContinental situstion; that is, 4| but we have to figure out a way that vwe're all
5| the smaller anrline managenment tewm came mand ook 5| waorking together and making thas work
&| over the bigger operation. And we were pretty proud [ I'm neslly exeited about how enthusastic
7| of ourselves and thought we knaw bow 1o do stull 7| all of you ane, and how enthusiastic te team n
5| hetter than the 1S Aimways team did. 5o we decided 8 | Tempe ia.
# | we wore going (o pit our system that worked on US ¥ S0 [ know we can do that, But you just

bb B B e
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Arrways, That was a bed b, 1 really was,
Aol [ thimk Comtinental has o kot of the
same mentality. Mosily Continental management,
they're proud of what they've done atl Continental,
and came i and what you find 15 it's a 1ot harder to
o put in ploce the smaller airline system ot the
bigger anrline. 104 common sense, of course, but
sometines common sense doesn't overcome uberous,
S0 al any rate, we learmed our kesson. So
the lesson here will be that the right way o do
things s we're going to take the Amencon sysiem and
adopt all that, and put it on the US Airoays sysiem,
unliess theres somne really compelling resson not to
do that. And 1 can't tell you what the compelling

can't do o good mtegration if you herve management
people trying 1o say my way is better. You have to
have people iy 1o work together and make sure that
thev're doing what's best for the srhing,

(Applause. )

MR HORTON: Back to one?

QUESTION FROM THE AUDIENCE: Another
question from Jet Med that our folks are neally
interested in hearing about is your thoughts on the
new brand, and how 1S Airways” colleagues feel about
the new look and if there are any plans to change it?

MR PARKER: Here's what [ know. [ love
e brand Ameriean Arrlines G begm with, as 1 told
you io begin with. And [ couldn't be happier about

24 | reason is, 24t
. {Applause,) 28 All the work that vou have done, | haven't
TO2-476-4500 OASIS REPORTING SERVICES, LLC Page: 7
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3| seen amy of it, | don't know what the rescarch is. 1 [ we're all wosdering will we say AA with the Eagle, or
2 ﬂll)‘whuwmlﬁi*'nhl—l 2 wi]l-nrphlhcncwhrnndlhnl’ushui\lnp‘? iy
3| dudn'l Gan'l even gutmy g & match my shin, 3 | wall we gnmmlm; muxed with you om our planes?
4 Ho, yom know, my personal views shoat it 1 ME. PARKER: I'm sorry?
5 | st &8 imnportant 45 making s the work daat P 5 QUESTION FROM THE AUIMENCE: Will we kiep
& | ooriain bt alresdy heen dona shows that if's 6 [ the A that we'sie been Forever os the Exgle. red,
7| something thal everyone is coited abowi. 7 | white snd blue, or will we go the white plane thet's
L] AT cam 8l yom s 1 havsm'l socm tee 8 | showmng up, of will we have & mixtre with US
5| wirk. Wa have a lof of details fo work out. 5| Alrmays?
10| Porsomally | think it's groat. But that's one of te id ME. PARKER: O, thar's the question |
11 | numbser of details thinking about what's best to do 11| thwought 1 tried to answer, appasently mot very
12| with the combenad company when wa get 1o the poind of 12| artfislly,
13| implomenting things. 13 1 don’t want to try and = look, | think
" QUESTION FROM THE AUDIENCE: Hi, my name is | 14 | the mew livery looks antastic. And i | can dofer
15| Remes Dincy, and lm & 25-vesr amploves with 15 | that conment uatil [ can alk to mone of vou_
14| American, and 14 voars on the exce s desk, snd maw i Hene's what | really think: | thenk the
17| to hesdquariers. 17| livery is a thing that sidine employvess care & ot
15 And we kneay what Amerscan brings 1o the L8 | abowt, and cussomers care something shout. But
15| tabla. W bove our company. W kiow o hpsbory and 15 | employoes care a lot more aboul.
20| our legacy and cvoryihing fabuboug, 20 5o | would like 1o schaally get some inpat
1 What i your cpmson does US Air brang fo 21 | Froem all of ves, but we hove fo painta lotof
22| the tnbde that will help oor brand just be gt mech 22| airplancs, By the ime we get this micgrased, a lot
23| bevler in the futare? 23 | of the aarplanes will be painted in the mew livery,
24 ME. PARKER: Thanks. Well. mosily more 22 | and that will cerfninty have & Enctor im what we do,
2% | prosmce. | cam fell you sl aboul peophe and ssagis Fi-] At any rate. | don't know the snswer to the
Page 30 Page 32
1| s thangs like that. Bul the easies thing snd the 1| question, other than to tell you when we do know,
2| thing that's going to be most tangible o all of us 2| wall let you know. But what's going to happen is
3| il 1o our cuslomens is prolence, 3| we'ne going to keep airplanes |ike that, and it's -
4 And it's extremely important ina meteork 4| it was not prejorative at all.
5 | business. And, vou know, as strong o brund as ] MR HORTON: It'sa e
& | American Airlines is, once United merged with & MR PARKER: If'sa fuct.
7| Continentnl, and Delta merged with Northwest, aml 7 MR HORTON: You're getting tired.
5| customers could find they could get on those airlines ] MR PARKER: No, I said we'ne going to keep
#| o mere places than they can on American, that % | panting sisplanes in the sew livery, so that will
10| matters. That's a big pan of the brand tmespective 12| pbwaously have o huge impact when you miegrate
11 of how much, how many frequent flies miles vou have, 11 | what's the nght thing to do.
12| hovw muach you love the people. 12 MR HORTON: We have got &0 brand-new
13 I vou find yourscll, vou oan get on one 13 | arplanes that are arriving this vear, They ane
14 | company other places vou cart on others, that's 14 | rolling down the factory line right now, and they are
15| oung bo an issee, We all know that 15| going 1o come out in the pew livery,
16 And so what US Adreays provides is scale, L6 %o that's an issue, And, of course, in the
17| an important scale, primarily on the Fast Coast where 17| meantime, we're repainting other airplanes and
15| American docsn’l have as big a presence, and where we 18| laumching the new brand throughowt the airports.
15| provide Thal presence. 15 So | think Doug's points are good ones. As
0 S0 that's mout of what it is. Again, | 20| you know, we did a whole lot of work with the
31| could go on some other things, but the biggest tang 21| employee groups and with customers before taking the
22| we're bringing 1o this is more scale. 22| direction we did, which has been reoeived really well
23 ME. HORTOM: Number six. 23| by our cusiomers.
4 QUESTION FROM THE AUTMENCE: My name i |24 So [ think all those things are, you know,
25| Kathy {innudible. ) T'm o flight atiendant here, and 28 [ worthy of bringing Doug and the team up to date on.
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41 Five. Five is very active,
2 THE WITNESS: I'm Pegpy {insudible. ) Any
3| comments on the integration of the Pittshurgh, or S0C
4| presched dispaich wait and halanee coming to Dallas?
5 ME. HORTOM: Do vou work in Pitsbargh or
& | Dallas?
7
]
E

MHE. HORTON: Okoy, goedl. 10 the same
answer either way. [ was gomg 1o give the same
answer either way. 10 just a matter of how |
deliver the message.

A decinion again that hasn't boen made vet,
But, vou know, a deczsion that — again, having gone
through this one time, ene of the things thal is nol
efficient o do s have two separate, what you-all if
1 recall correctly call SOC, weall OCC, It's
sysbemis operations control or eperations control
centers,

Having those separated doesnt work well,
S0 we will need 1o decide what's best. And then
again [ shouldn™t try 1o prejudge but you can
purobably guess as (o where if's more efficient o
move that from and to.

But that would be n big issue for the team
in Pitshurgh, so we'll have i go study that and

18
1
12
13
14
15
14
17
13
19
1]
21
22
23
24
a3

QUESTION FROM THE AUDIENCE: I'm Dallas.

Fage 35
QUESTION FROM THE AUDIENCE: (Inawudible.)
BY MR, HORTON:

Q. Will Saver be our BGST Unless there's some
hugely compelling reason, and when | ol k about nes
aystems, | capital husgely.

5o look, | mean, we go through the
negodiations with providers, and 1 don't wand to just
ihreugh those negotiations oul the window, Bt it
would have o be extremely compelling o decide to
iry mnd change o resorvabion systerm on the larger
airline.

Six?

QUESTION FROM THE AUDIENCE: I'm Shawn
BEaten, ['m a erew chiel here al DFW,

1 think all of ws ane hene becawse wa wart
1o s this work, Obviously, vou're both bere
bewaus: we want o see this werk.

And ong thing - I've been with the company
for 20 years. One thing that scems o have happened
wis U past meerpers s that we mevge and we get all
e great new (lights and new people. new [hies.
new plancs, and then somehow the rouics just start
oing sway

S0 and U5 Airenys has done very well ot
being profitable, Are there any plans to cut down

Page M

ke sire we plan that right.
If's also something that's not going o
happen at least until vou bave one certificate
we'll peed to.op
certificates for 18 moniths or so, S0 ifs 8 ways ofl.
Thires?
QUESTHON FROM THE AUTHENCE: My name is,
Danicile Beastey and F'm & Night sttendant based
here in Dallaa Fort Worth, 1've been with the
company for 14 vears.

I Know i's going 1o tukse some timse, but 1
wad cufions bo know spproximstely how long wall it
take fior the taw airlines (o integrate in refenenos
o flight service

MR HORTOM: Flight stiondant infegration
| thenk the answet o this ae, agan, we have bo gel
throagh one single comificate before you cam
nctaally truly be integrated,

We'll get o where you guys are warking
under the mme work rules ond controcts, of you can
actaally, you know, iy an US Arrwayvs metal. It has
13 be all ome certificate, and that will probably be
18 maonths after it ¢loses,

with two sef

L D
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any serviee to one regon? O parbeularly what |
wionld like o see is more flving to our Oone World
partner hubs, becawse we seem to not do a let of
that, like to Sidney, and now that we have the
TT7-3008 = | mean, hos any of that been looked mto,
o 15 that something that will have to be determumed
ovier the next, vou know, vear or sof

ME PARKER: Letme start, as to
reductions. Mo planned reductions in aay of the
hubs. We had this question 15 umes today, because
like vou, people sav, well, every time there's o
merger, people do that.

Yo have to o look at the details of why
that happened . And withow boring you with all the
details, this one i3 dilferent than those,

We have two arlines that have route
networks that make sense independently, and don't
have any huhs that are, as other airlines have in the
paat, that are pulling the sarline down,

1 will say in the past. airlines have had
onc of two hubs that don't work very well. You
consolidate. [U's very hord 1o close o hub. 1 vou
can consolidate then con do that

£2) Anything else? Questioned out? (Hoay 24 We don'l have that in cither airline’s
25 25| cage. And indeed, we have extremely low overhead.
TU2-476-4500 OASIS REPORTING SERVICES, LLC Page: 9
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1 S this merger is built upon paiting thoss 1 The hardess pant of aidine intogration is
2| 1w netwatks bopether snd encating one strong 2 | mon-rey travel. Yes, il is,
3| metwark 3 QUESTION FROM THE AUIMENCE: ([naudible. )
4 Ko mo intenticn, mo plans of redudison 4 ME. PARKER: The question is at LS Airaavs,
5 | Indewd, i we do that, all of'a susbden this wouldn' 5 | what part i — talking a lithe more aboul cam
& | work. 6 | business, what part is svternational versus domestic
7 S0 that's the ntenfion, o pol fwo 7| and how that impacts our financials.
8| notworks fogetber and Laep them together, L} Yeis krow, we have, vou know, lubs in
£ Agnin, thal hasal been parsoularty 5| Chariotie, Philadelphan, nnd Phoeri, and a big
Lo | descrmined, Bt whot | am positive of ks once vou 10 | operation in Washingion [2C. and the shutthe that
11 | put thess two metwarks together, therd's much more 11 | Mies out of DuC. oris based out of DUC. And that
12| likelihedsd fur growil om that platfonn g thare is 12| worked extremely well for us,
13 | on any one of them indepmdenthy. 13 In terms of wodal international travel,
14 Ko I oirtin that onci wie pal te Twg L4 | taial imtsrratiannl revenues, it's somewhere on the
1% | nefworks fogether, the growih opporfumities pet 18 | order af 25 percent. which s lower than yowrs. [f's
16 | higger for bath of us thas they would have hean L6 | atill pretty hagh,
17 | otherwise, 17 Mot of that — a lot of that
15 MR, HORTON: Five? L8| Philadel phis Euwrope. Much of it to the Canibbenn and
13 QUESTION FROM THE AUDIENCE: Jemes Moaroe, |15 | Mexeo out of Philly and Charlotie.
20| pate agont e in Dallas, 20 So all of'ii, by the way, no overlup with
1 American just fiibad o paes the agents and 21 | anwvthing you Oy, anyiharg thet Amencan Aardines
22| revs being unionized, snd 15 Airaays are union; their 22| flies. Actually, Amcrican has its great operation io
23| gobe agenls are. 23 | Heathsow and JFK: JFK and Henthrow is in large part,
B Whal's th plan tomerps B61? Are we 24 | a5 well as the rest of Europe. But we sctually fly,
2% | poing bo hive oo blg vole alker o slngle leense? 25| 1 have this a Kitle off, but | think seven more
Page 38 Page 40
1 MR, HORTON: The first thing | would like 1| designations 1o Europe than Amencan Aidines flies.
2| 1o sy is | would like e think all the independen 2| Putting the tovo together, wetll fly so ffteen
3 | oraployees who am bere today bocause weo weloomed - 3 | insteasd of eight.
4 | thank voa all. 4 S0 we actually fly fo aés that - mone
5 (Applause.) % | secondury cities that Amserican doesat 1y, 5o you
& ME, HORTON: And thank youw for all you do. & | put these two together, and without & doubt, the
7| You've boen o huge pan of the sccess of bringing 7| Amersenn intermalionnl netwosk is stronger than US
#| American Airlines hock this year. 8 [ Alrways, but we can compliment what's there, W have
# That will v s b weorkiod it Amd o | % | cities == as | mid we had some strong Coribbean and
10| think there may very likely be snother representstion Lo | Meaoo servioe to compliment the fantastse
11 | discurisson down the road. That's mot something that 11| Lotin-Amserican network, And so | think itsa mce
12| will immediately take ploce, but it will take place 12 | complimentany add.
13 in the future. And, vou lnow, choboe is good, and | 13 But the bigger part of what we -- again,
14 | think it's good that folks hove the opportunity o 14 | what we add 15 East Coast presence where Amencan has
15| chose, 15| goben relatively weak versis Delts snd Ursted
16 Five ngain? L6 | between the mengers that theyve pulled off.
17 QUESTION FROM THE AUDIENCE: Just ane more, |17 MR, HORTON: We probably cught to do onc
13| iy we keep the check-in time as far as AA 18 | more question and wrap it up. A good one.
15| non-revesys imstond = 19 Yes, mght here in the front.
10 (Applause.) FL QUESTION FROM THE AUDIENCE: ([naudible.)
11 QUESTION FROM THE AUDIEMCE: — we &d with |21 ME. PARKER: The question is rev offices.
22| US Airways? 22| And her question was how many rev offices do we have.
23 {Applause. | 23 Weithree: Reno, Phoenix and Winston-Salem
4 MR, PARKER: Duly neted. 24 | And thowe again ane ully oecupied snd up and
. MR, HORTON: Good leck with that. 25| runming.
TO2-476-4500 OASIS REPORTING SERVICES, LLC Page: 10
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The question is what ane the plans of
consolidating those. and 1 just can't tell vou nght
now, But what ] can tell vou, and again not knowing
where American is, but what 1 know is when we put the
two mirlines together, we're going to need as many
v agents ax two of us hive independently. And
ours are full wp. S0 we can’t add any more people 1o
U omves we have, 30 we coulditt ke one of yours
and chose it and put it inowrs. [ know that. T
dont know i we could tnke one of ours ond close 1
faut iE ndo Yours.,

My g is -« agiin, Usal's o ways off.
And we're probably going to need them. I'm certain
we're probubly poing 1o need them all for quite some
time.

MR, HORTON: That's something we will take
a hard look at. We'll set up thas integration team,
and these will bo & team that focuses on
reservations, and o team that focuses on revenue
management, and focuses on operations, and all these
various functionn] arcas. And we'll go through and
see i we can make this company operate betler as one
(hsan it did as two.

MR, PAREER: One mose,

ME. HORTON: We have one more?

L D
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Oy, there's vour one more.
Gio ahead
CAIESTION FROM THE AUDMENCE: When am [
moving b Texas?

ME. PARKER: When am [ moving to Texas? 1
Isave children that are =il in middle school and
Inigh schoal, so 'm going 1o try 10 gt mysell hene
hefore they stant their next school year.

Bt at amny rale, asumng uings go the way
we expect i, that's what | would like to do = have
ithem start the mext school year in Texas,

You can count amongst the people that are
1w that happy abouwt thiz by the way, Thot's okny
they're going to love it here. This is where Glen
and | met, smed wi're excited shout this. We can't
wait to get here.

ME. HORTON: I's God's country.

18 Okuy. Thank vou all Thank vou.

13 (Applouse. )

20 (Concluded at 2: 14 pan.)

3

»

23

1

1]

T02-476-4500 OASIS REPORTING SERVICES, LLC Page: 11



